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You may have noticed a few new neighborhoods pop up in Victoria over the 
last few years. We’ve welcomed new neighbors from near and far, and the 
population size listed on our Welcome to Victoria boundary signs has steadily 
increased. 
As our population size increases, so do our city’s boundaries in many cases, 
as well. As part of our annexation agreement with Laketown Township, new 
areas that were once part of Laketown Township may get annexed into 
Victoria. 
Another growth area is the expansion of our central business district into 
Downtown West, a 13.5-acre parcel of land that will expand our commercial 
area for existing businesses to grow and allow new businesses to find a home. 
Both long-standing and newer residents of Victoria have let us know that 
they would like to see our city retain its small-town charm and tight-knit 
sense of community throughout this growth. This idea remains a consistent 
thread through conversations and it will continue to impact decisions that are 
made at the City. This is a priority as we inevitably grow in the coming years. 
If you would like to learn more about current or upcoming projects, we 
welcome all community members to join us at city hall during council 
meetings or stream the meetings online if interested. There is also a project 
update list available at www.ci.victoria.mn.us/projects if you would like to 
learn about current and potential projects around Victoria.

Until Next Time,

Debra McMillan, Mayor of the City of Victoria
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City of Victoria News & Updates
The Victoria Spirit is published by the City of 
Victoria for the community members of Victoria, 
Minnesota.
A digital version of the Victoria Spirit is available at 
www.ci.victoria.mn.us/spirit.
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2022 Community Survey
This year, the City of Victoria conducted a National Citizen Survey to gather input 
from residents that will help ensure that the City understands the community’s values 
in a clear, identifiable way. As part of the survey, a random sample was chosen by the 
National Research Center as well as an open survey for any resident interested in 
providing feedback. A report on the survey findings touching on community livability is 
available to the public at www.ci.victoria.mn.us/community-survey.

Selected Highlights of Survey Results

The City of Victoria conducted a comprehensive 
quality of life survey to gather feedback to create a 
more connected and vibrant community.

C O M M U N I T Y  F E E D B A C K  U P D AT E

Community Livability

97%

Rated Excellent or Good for 
Victoria as a Place to Live

96%

Rated Excellent or Good for 
Overall Quality of Life

91%

Rated Excellent or Good for 
Overall Image or Reputation

Impact of Feedback
The City of Victoria’s council and staff will use these results in the years to come as 
policy decisions and future growth plans unfold. The City will continue to offer new 
opportunities to provide feedback on specific topics that impact Victoria as well. 

95% of the respondents rated the overall quality of the natural environment as excellent or good.



Tennis Court at Lions Park
Lions Park, 8339 Victoria Drive, Victoria, MN 55386

The Lions Park Tennis Court reconstruction project 
included the replacement of court surfacing and the 
installation of fencing, new netting, and light fixtures.
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Updates to several park amenities 
have given new life to recreation 
areas across Victoria.

PA R K S  & R E C R E AT I O N  U P D AT E

Outdoor Recreation  
in Victoria’s Parks

R E A DY  T O  P L AY



Basketball Court at Lions Park
Lions Park, 8339 Victoria Drive, Victoria, MN 55386

The Lions Park Basketball Court reconstruction project 
included the replacement of court surfacing and new hoops.

Bike Fix-It Station at Lions Park
Lions Park, 8339 Victoria Drive, Victoria, MN 55386

The new fix-it station, a project by a local Eagle 
Scout, has all the tools necessary to perform 
basic bike repairs and maintenance, from 
changing a flat tire to adjusting brakes.

Outdoor Pickleball Court
Diethelm Park, 8475 Kochia Lane, Victoria, MN 55386

The Outdoor Pickleball Court construction 
project at the Victoria Recreation Center is 
underway. Pending final construction, the court 
will be ready for play in the spring of 2023.
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Learn more about the policy discussions 
and decisions that impact our community.

C I T Y  C O U N C I L  U P D AT E

Council Brief

The City of Victoria’s Council Brief shares updates on Council discussions and 
decisions on its social media channels. It offers community members an easy way to 
catch up on Council Meetings if they do not have time to attend or view the meetings. 
Each Brief is released during the week following City Council Meetings.

Recent Items Discussed in the Council Briefs
City Council Meeting on October 24, 2022
• Downtown West Phase I Final Plat
• Tax Increment Financing Assistance Agreement for District No. 1-8
• Regional Stormwater Management Agreement for Downtown West
• 2023 Street and Drainage Improvement Project

City Council Meeting on October 10, 2022
• Sketch Plat and Concept Plan Review for the Amira Senior Apartment Development
• Quarter 3, 2022 Strategic Plan Update
City Council Meeting on September 26, 2022
• Downtown Parking Analysis Discussion
• Final Plat and Zoning for Brookmore Development
City Council Meeting on September 12, 2022
• Preliminary 2023 (Max Tax) Levy and General Fund Budget
• Public Hearing for the Victoria Business Subsidy Policy
• Downtown West Parking Subzone Ordinance Amendment
• Purchase Agreement for Downtown West Phase I
Interested in more information on any of the topics? Agendas, information  
packets, and video recordings are available in the City’s Meeting Portal at  
www.ci.victoria.mn.us/meetings.

Improvements along 
Highway 11, from 
Marsh Lake Road 
to the Twin Cities 
Railroad Crossing, 
were completed in 
October 2022.

Next steps for the intersection at Marsh 
Lake Road and Pioneer Trail.

C O N S T R U C T I O N  U P D AT E

Marsh Lake Road / 
Pioneer Trail Intersection

Planned development near the intersection and in the greater 
region are expected to increase traffic and further degrade safety 
and operations at the intersection. The City and County applied for 
funding for a roundabout through the Highway Safety Improvement 
Program administered by MnDOT. 

The City will receive official word in January 2023 if the project will 
be funded. Once the funding is secured, the team will start the project 
development work and land acquisition which will likely last through 
most of 2024. The earliest construction of the roundabout may start is 
in the summer of 2025. 



Sign Up for an Automatic Payment Plan
By signing up for an automatic payment plan, you are authorizing payments 
to be made from your checking or savings account the bill due date. You will 
continue to receive your monthly utility billing to verify your bill for accuracy.
How to Sign Up

Go to www.ci.victoria.mn.us/utilities.
Click on Auto Pay for Utilities Service.
Fill out form and submit information.

Pay Utility Bill with a Credit Card Online
There is also an option to make an online payment with a credit card to pay for 
your utility bill. There is no fee to pay by credit card through the online portal.
How to Pay Online

Go to www.ci.victoria.mn.us/utilities.
Click on Pay My Utility Bill Online.
Insert account number into appropriate field and click Search.
Fill out and submit information.

Make life a little easier by signing up for an Automatic 
Payment Plan for your municipal bill payment.

U T I L I T Y  S E R V I C E S  U P D AT E

Payment Options for 
Utility Services

G O  PA P E R L E S S !  Sign up for paperless billing so it goes 
directly to your email inbox and skip the trips to the mailbox.
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Max Tax Levy Process
State law requires cities to annually certify the preliminary tax (max tax) levy 
for the upcoming year to the relevant county no later than September 30, 
2022. The law also prohibits city councils from adopting a final levy that exceeds 
the max tax levy. On September 12, the City Council adopted a resolution 
approving the 2023 preliminary budget and levy. The levy are the operating 
funds that the city needs to deliver programs and services to the community.

2023 Preliminary Budget and Levy
Revenues $7,259,657   
Expenditures $6,309,657  
Transfers $950,000   
Levy  $7,390,428  
Tax Capacity Rate  27.72%

Preparation for Final Budget & Levy
Staff will continue to refine the budget and look for reductions. The increase is 
largely driven by inflationary pressures including costs of providing programs and 
services to a growing community, and the addition of five full-time employees.
State law requires cities to adopt a final budget before the end of the year. The 
City Council will be taking public input on the final budget and levy at their 
regular council meeting on Monday, Dec. 12th at 6:30pm at City Hall in the 
Council Chambers.  

The preliminary tax levy is the maximum amount the tax 
levy can be for the City for 2023.

U T I L I T Y  S E R V I C E S  U P D AT E

2023 Preliminary 
(Max Tax) Levy

The preliminary tax levy of $7.4 million 
is 11.6% higher than the 2022 levy.  
This does not mean that your taxes will 
increase 11.6%, in fact, most taxpayers 
will see a reduction in their city property 
taxes in 2023.



New Equipment in the Fitness Center
New equipment has arrived at the Victoria Recreation Center’s 
fitness center. From free weights to machines, there is something 
for everyone. 
Fitness hours are available at www.ci.victoria.mn.us/fitnesscenter.

Senior Recreation Resources
There are a variety of recreational opportunities for seniors 
throughout the area. The City of Victoria Parks & Recreation 
Department offers low-impact fitness classes as well as sports 
clinics and outdoor adventures. 
View opportunities at www.ci.victoria.mn.us/senior-resources.

Try Out a Group Fitness Class
VicFit — or Victoria Fitness — is the new name for group fitness 
classes and the community that attends them at the Victoria 
Recreation Center. 
View the classes at www.ci.victoria.mn.us/groupfitness.

Colder temps are on the way but 
the Victoria Recreation Center has 
multiple opportunities to stay active 
this winter.

PA R K S  & R E C R E AT I O N  U P D AT E
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Over at the Victoria 
Recreation Center



Prepare for winter in Victoria with a few 
reminders about snow maintenance.

C I T Y  G U I D E

Preparing for Snow

Parking on Roads During a Snowfall
Make sure to move vehicles off the roads during a snowfall of 2 inches or 
more. Parking on the street is prohibited from 11 p.m. to 6 a.m. after two 
inches or more of snow falls until the street is plowed from curb to curb.

Removing Snow from Driveway and Sidewalks
One of the most frequent issues with snow removal operations is snow 
that is deposited in driveways. Snow that accumulates on the street and 
is pushed by the plows will seek the path of least resistance. Because 
driveways are open, snow will be deposited into these areas. Drivers do 
everything they can to minimize the amount of snow that is placed in 
driveways. Do not shovel or blow snow from driveways back into the 
street. Residents are responsible for removing snow from the sidewalks in 
front of or on the side of their property within 24 hours of snowfall.

Setting Garbage and Recycling Bins in Driveway
Keep garbage and recycling bins on your driveway. Do not place them in 
the street or road to ensure City maintenance vehicles can pass safely. 
This is especially important during street sweeping and snow removal, but 
it is never safe to have a garbage bin in the street.

Snow Plowing in Victoria
During and after a snowfall, the City of Victoria’s Public Works Department 
works hard to clear the snow to ensure the safety of the community.
There are approximately 90 lane miles of streets and roads as well as about 38 miles of 
trails that are maintained by City of Victoria Public Works.
A typical 3-6” snow event requires 70-90 hours from a crew of 10 on the first day for 
the primary snow removal and an additional 40-60 hours on the second day for snow 
hauling, clean-up, and finishing the walking paths and trails. 
The actual number of hours varies greatly between events though due to differences in 
conditions, equipment, and staffing. Larger snow events will inflate these numbers.
The routes are broken down into 4 areas, each serviced by a large dump truck. The rest 
of the staff operate any one of 2 skid steers, 2 side-by-sides, 5 pickups, or 2 tractors 
to support those routes and remove snow in the downtown areas, the trails, city-
maintained sidewalks, and parking lots.

Property damage from a snow plow? Snow plowing operations can cause property 
damage under the best of conditions and care of the plow operators. The most common 
incidents are sod and mailbox damage. In the spring, Public Works staff will repair 
mailboxes hit by plows and sod damage caused by plows.

Pavement Plowing Process
Plow operators hit the streets at approximately 3 a.m. after a snow event and continue 
until all streets are plowed. The center of the roadway is plowed first, then passes are 
made in each direction. Widening and cleanup operations may continue the same day or 
resume the next day, depending upon the conditions. 
Cul-de-sacs are plowed with a single pass to open up all routes as soon as possible. Crews 
return to clean the entire cul-de-sac after all streets have been cleared.
Many trails are plowed, based on their use and connectivity to public facilities. Trails are 
the second plowing priority and are generally cleared within 48 hours of a snowfall.
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A look back at the Summer of ‘22 in Victoria, 
Minnesota at Truck Rodeo, Night to Unite, 

Concerts in the Parks, Family Fun Night, Youth 
Programs, and Classic Car Night.

H I G H L I G H T S  & K E Y  E V E N T S

Summer in Victoria



Upcoming City of Victoria Meetings
All city government meetings are open to the public, unless a closed 
meeting topic, such as a personnel or legal issue, is specifically allowed by 
state statute. With public notice, special meetings and workshops may be 
scheduled, and meetings may be canceled. 
Regular City Government Meetings*

• City Council Meetings — 2nd and 4th Monday at 6:30 p.m.
• Parks & Recreation Committee Meetings — 3rd Monday at 6:30 p.m.
• Planning Commission Meetings — 1st and 3rd Tuesday at 6 p.m.
• Senior Advisory Committee Meetings — 1st Monday at 10 a.m.
*Meetings will be canceled or rescheduled to accommodate public holidays.

Community members are able to view City of Victoria meetings by 
attending at City Hall, by streaming the meeting online at  
www.ci.victoria.mn.us/live-stream, or by watching on Mediacom Channel 8.
More information on how to view or participate in the meetings is available 
at www.ci.victoria.mn.us/meetings.

Attend a City of Victoria meeting to learn 
more about the City or attend an event as the 
community comes together.

C I T Y  C A L E N D A R

City Meetings and 
Community Events LIGHT UP VICTORIA

S H O P  L O C A L ,  S U P P O R T  L O C A L

Visit Downtown to Light Up Victoria
Thursday, December 1, 6:00-7:00 p.m.
Charlson Thun Community Bandstand and Bayfront Plaza Area
Celebrate the holidays downtown from 6 p.m. to 7 p.m. as we light up Victoria! Activities 
include the mayor turning on the holiday lights at Bayfront Plaza for the first time of the 
season, photos with Santa, a Toys for Tots collection, youth performances, caroling groups, 
and holiday treats. 
Don’t forget to support our local businesses when celebrating holiday cheer this season! 
Consider buying presents for family, friends or colleagues at a local business, purchase gift 
cards, or even leave a good review of your favorite Victoria businesses. All these actions can 
make a big impact on our local businesses.

City Offices Closed on Upcoming Public Holidays
City of Victoria offices are closed on the following public holidays through the end of the 
year: Thanksgiving (November 24-25, 2022), Christmas Eve (December 23, 2022), 
Christmas Day (December 26, 2022).



Stay Connected @VictoriaMNCity

City of Victoria P.O. Box 36, 1670 Stieger Lake Lane, Victoria, MN  55386


